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5 years of WILD

I’ve worked in the global development 
sector for 25 years. Never have I 
seen such a rapid pace of change 
in this industry as in the last three.  
Besides Covid, societal changes are 
emboldening this industry to evolve 
as well:  #BlackLivesMatter, #MeToo, 
#DecolonizeAid. 

At the heart of these movements 
is a desire for people to have more 
power over their lives, to shape their 
communities and, I would argue, to be 
able to lead and make the changes 
they want to see in the world.

I’m proud to be able to share the 
stories of WILD’s growth, adaptation 
and rapid evolution over the past 
five years, and even prouder of the 
impact we’ve been able to have in 
partnership with many others. Thank 
you to everyone who has contributed 
and been a part of our journey.
I appreciate you taking the time to 
read about us and the work we’re 
doing.

Yours in leadership development and 
social innovation,

Fiona Macaulay
WILD Founder

WILD is a movement to inspire 
and develop strong leaders in 
the global development and 
humanitarian sectors, and 
build global communities of 
purposeful women and men 
who are tackling some of the 
world’s toughest problems. 

Through our leadership 
development programs and 
events, we foster the exchange 
of ideas, tools, insights and 
perspectives on leadership 
development. 

We share learning that is 
relevant and transferable, 
drawing on data, research 
and models from within 
and beyond the global 
development sector to guide 
the content of our work.  

And we strive to continually 
listen and respond in 
innovative ways to what 
professionals – at all stages of 
their careers, from both donor 
and aid recipient countries 
–  value and need to have a 
greater impact. 
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Our Story

Hunger, poverty, disease, climate 
change, environmental destruction, 
economic and gender inequality, 
social injustice. 

These are just some of the immense 
challenges that people around the 
world working in donor organizations, 
NGOs, academic institutions, private 
companies, government and youth-
led  organizations are tackling.

What could these professionals 
achieve if they had opportunities to 
refine and extend their leadership 
skills? What if it was easier for 
them to build valuable networks 
and relationships, and to create 
inclusive, productive environments 
where innovation thrives? How much 
faster could we solve the world’s 
challenges?

These were the thoughts behind 
WILD founder and social innovator, 
Fiona Macaulay’s decision to launch  
the WILD Network in 2018. 

Because, imagine what would be 
possible if we could elevate the 

impact of leaders in the global 
development and humanitarian 
sectors by 10%, 20% or even 50% 
through leadership development? 
Imagine if we could do this not only 
for senior leaders, but for people 
leading at all levels, including 
those without formal leadership 
responsibilities.  

One critical barrier to achieving 
this has been (and still is) the 
lack of investment in leadership 
development in the sector. 
Corporate companies invest in talent 
development because they know they 
won’t be profitable in the long run 
if they don’t invest in their people. 
Global development organizations 
focus their resources on positive 
impact, but we need to invest in 
leadership development to have the 
impact we want and MUST have.         
     
The second barrier to greater impact 
is gender bias and restricted diversity 
and inclusivity. Women – who make 
up more than half the workforce 
of many global development 
organizations – are being overlooked, 

marginalized and impeded because 
of bias and inequalities in the 
structures, practices and cultures of 
many organizations.  

To double the impact of these 
organizations, WILD believes we have 
to address the barriers that leaders, 
and specifically women leaders, in 
the global development sector face. 
We need to provide easier access 
to tools, knowledge and the latest 
thinking on effective leadership.

Creating a network of like-minded 
women and men committed to 
equal opportunities to lead was just 
the starting point for what WILD 
has become: a movement that 
is empowering leaders to tackle 
the world’s toughest problems 
by elevating the importance of 
and investment in leadership 
development, so that women in all 
parts of the world can access and 
appreciate the full power of their 
creativity, energy and experience. 

Five years of WILD: Impact and Learning | 6
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5 years of growth and continuous learning
An overview of our growth through continuous learning (and a pandemic-induced pivot!)

May

WILD launches the first Women in Global Development 
Leadership Forum welcoming 100 organizations in the 
Greater Washington DC area.

It’s the first ever large-scale event focused on elevating 
the importance of investing in female professionals 
working in the global development sector. 

Financial support for the event comes from development 
organizations headquartered in the US, including ACDI 
VOCA, DAI and FHI 360, and we have speakers from 
organizations such as USAID, IFC, Vital Voices and Save 
the Children.

October

WILD hosts an event in Washington DC for women of 
color working in the global development sector. 

In response to requests from participants at the 
WILD Forum to hear more from speakers about the 
intersectional experience of being both a woman and a 
person of color in the global development sector, WILD 
organizes an event where those who identify as women of 
color can candidly share their experiences and what they 
want for themselves, their organizations and the sector.  

July

Launch of the online WILD Learning Hub to make 
quality content on leadership development and creating 
inclusive organizations available to leaders at all stages 
in their careers. 

The video library provides free access to some of the 
most well-received sessions at previous WILD Forums 
and covers topics ranging from how to refine and expand 
leadership skills to tools and approaches for creating 
inclusive company cultures.

The demand for participation far exceeded 
the capacity of our venue.  The energy of the 
women and men who were there felt like it was 
lifting the roof! More content on intersectionality, 
greater participation from men, and more on what 
organizations could and should be doing to elevate 
leadership opportunities for everyone, gave WILD 
direction for where we could innovate to enable 
actors in the global development sector to have an 
even greater positive impact.

“

“

Women of color advised us that for 
WILD’s work to be meaningful, we must  go 
beyond gender parity and directly  address 
intersectionality. We used the outcomes of this 
event to inform the broader WILD community and 
lay the foundation for future programming that 
would develop leaders and organizations that 
support diversity, equity and inclusion.

“

“
June
375 participants representing 150 organizations from 
15 countries attend the second Women in Global 
Development Leadership Forum with many companies 
organizing delegations of 10 or more people. 

The focus is on diversity, equity, inclusion and belonging, 
and each presenter is asked to take an intersectional 
approach to their session, considering race, gender, socio-
economic status, sexual orientation, gender and age.

2018

2019

People flew to our second WILD Forum 
from 15 countries, and we actively sought male 
speakers and more male participants because 
meaningful change around gender equity needs 
men to be involved. In the closing session one 
senior leader stood up and said she was bringing 
her all-male executive team to the next forum.

“ “
May
1,200 people from 30 countries participate in the 
online series ‘Leadership in a Time of Crises’. 

Covid put the brakes on our plans for the 
third annual in-person WILD Forum. We responded 
with a short, focused online series aimed at 
supporting global development leaders and the 
broader community to deal with the challenges 
they were facing due to Covid-19.

“ “
At this point we had a valuable library of 

leaders in and outside the global development 
sector offering concrete and transferable learning 
– it was time for WILD to move into asynchronous 
learning.

“ “

2020
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November
900 women and men from 54 countries participate 
in the first virtual Women in Global Development 
Leadership Forum.

By moving to a digital platform the number of participants 
in the WILD Forum almost tripled, while the number of 
countries represented increased by 260%. 

WILD made a ‘Covid pivot’ and went online. 
This transformed the WILD Forum into a truly 
global event. The perspectives and experiences 
we could learn from multiplied. The two consistent 
messages we received from participants were 
that they wanted to come together as a global 
community and that they wanted access to 
leadership development opportunities tailored for 
their experience and career stage.  This deeper 
understanding of our customers needs informed 
our experimentation in 2021.

“

“

It had become clear at our first WILD Forum 
that women in the development sector lacked 
access to leadership coaching that those in the 
corporate sector enjoy. In response, we launched 
our Global Women’s Leadership Coaching 
Program in partnership with the not-for-profit 
arm of the world’s largest association of certified 
coaches.

“

“

November

Launch of the WILD Global Leadership Coaching 
Program for Women in Development - 35 women from 
20 organizations in  15 countries begin six-month 1:1 
leadership coaching engagements. 

January

23 people from 11 organizations  take part in WILD’s 
Manager Essentials Course.

This short, online course is designed to address the gap 
in leadership development resources within the global 
development sector, especially for new managers.

April

24 women from 17 organizations participate in the 
WILD Women of Color: Advance your Career Program.

This program launches in response to feedback received 
at the 2020 WILD Forum that US-based women of color 
would benefit from developing networks and sharing 
experiences with other women of color working in this 
white-dominated sector.

September

Launch of ‘Leadership FailLab’  – an online event to 
normalize and encourage learning from failure.March

WILD partners with 3 other organizations to develop 
and launch the Benchmarking Race, Inclusion, and 
Diversity in Global Engagement (BRIDGE) survey. 

This first ever survey to determine EDI baselines for US-
based development and humanitarian organizations is 
disseminated to nearly 400 organizations. The results are 
a powerful tool for individual and collective action towards 
creating a more equitable industry. 

April
The WILD Network collaborates with over 30 other 
US-based organizations working in international 
development to create the Coalition for Racial and 
Ethnic Equity in Development (CREED), and launch the 
Racial & Ethnic Equity Pledge. 

Within a year of launch, more than 65 organizations sign 
the pledge which aims to create practical and quantifiable 
standards for advancing racial and ethnic equity in US 
organizations and strengthening racial and ethnic equity 
in the international development and humanitarian 
assistance sector. 

May
915+ women from 265+ organizations and 120 
countries participate in the 4th WILD Forum.

June
55 women from 44 different organizations start the six-
month WILD Leadership Coaching Program.

October 
14 women from 9 organizations participate in WILD’s 
second Women of Color: Advance your Career Program.

December
21 women from 12 organizations embark on the six-
month WILD  Global Leadership Coaching Program for 
Women in Development.

2021

Being part of BRIDGE, which aimed to 
understand the current state of diversity, equity, 
and inclusion across US-based organizations in 
the international development and humanitarian 
sector was a good fit for WILD and what we 
wanted to achieve.

“ “
The value the online chat added to the 

Forum was unexpected – participants commented 
on the ease with which they were able to connect 
and hear wide-ranging perspectives on all 
the topics. It went beyond being a way to ask 
questions and increased accessibility, inclusivity 
and learning for anyone wanting to engage.

“ “

Inviting women to share their experiences of 
failure and what they learnt from the process was 
such a popular session at the WILD Forum, that 
we hosted a standalone event.
“ “

https://socialimpact.com/bridge/
https://socialimpact.com/bridge/
https://creedinaction.org/the-pledge
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2022

March

The WILD Leadership Coaching Program receives a 
Prism Award from the ICF’s Toronto Chapter for the 
reach and impact it has had. 

April

WILD launches the WILD Network Leadership Attributes 
Framework, a self-assessment tool to aid professionals 
in assessing and developing their leadership skills. 

May

Launch of MentorMatch at the 2022 Women in Global 
Development Leadership Forum.

All registrants are asked to signal in their bios if they are 
‘Open to mentoring’– 15% of participants indicate they 
are willing to mentor others.

May
1100+ people from 300 organizations in 125+ 
countries take part in the fifth Women in Global 
Development Leadership Forum.

June
60 women embark on the six-month WILD Leadership 
Coaching Program, now in its third year. 

New at this year’s WILD Forum are the 
Community Conversation roundtables, designed 
to provide a platform for even more speakers 
and perspectives –  38 in total – from across the 
global development sector.

“ “

About WILD

In summary

women

people

women

organizations

organizations

organizations

countries

countries

Between 2018 and 2022:

184 100 55

2600+ 400+ 

27 

120+ 

77

have received pro-bono coaching

have participated in our annual WILD Forum

have taken part in the WILD Women of Color Program 
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WILD’s Flagship PROGRAMS & EVENTS
Women in Global Development 
Leadership Forum (WILD Forum)

WILD Global Leadership 
Coaching Program for Women in 
Development

WILD Women of Color Program

The annual WILD Forum is a global 
virtual four-day event with live 
programming in 23 time zones. 
The event aims to support and 
inspire leaders working in the global 
development sector at all levels to 
strengthen their management and 
leadership skills and build inclusive 
organizations

The six-month WILD Leadership 
Coaching Program offered in 
partnership with EthicalCoach 
supports women leaders at any 
stage in their career to scale and 
accelerate the impact of their work 
and to thrive.

The five-week program is a safe 
space for women of color working 
in the global development sector to 
connect and develop personally and 
professionally, sharing and identifying 
ways to advance their careers while 
staying true to themselves and their 
identities.

84%

88%

92%

96%

indicated coaching was a 
life-changing experience

indicated coaching was central 
to achieving at least one goal

obtained unexpected 
insights from coaching

agreed that coaching helped 
them make progress towards 
long-term development goals

Participants who have completed the 
leadership coaching program:

15 | Five years of WILD: Impact and Learning

99%
of respondents of the 
2021 WILD Forum 
feedback survey said they 
would recommend the 
experience of attending 
the WILD Forum to others.
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SPEAKERS & PARTICIPANTS 
AT THE VIRTUAL 2022 WOMEN IN GLOBAL DEVELOPMENT LEADERSHIP FORUM

Key
Speakers & Participants

Participants
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Over the past five years, the WILD Network has learnt a great deal about what is needed to support 
women leaders in the global development sector and what works. 

WILD IMPACT & LEARNING

We’ve learnt how to create 
psychologically safe spaces where 
women can share and learn 
effectively (see p.26); we have learnt 
what type of content participants 
in our annual Women in Global 
Development Leadership Forum 
really appreciate (see p. 20); we have 
seen the value of involving men in 
women’s leadership events (see p. 
24);  and in some instances we’ve 
been surprised by the unexpected 
benefits that our programs have had 
for women. 

Although the WILD Network’s 
primary focus is and has always 
been on leadership development 
and supporting innovation, we 

very quickly realized that achieving 
our aims is impossible without 
addressing the gender bias, racism, 
exclusion and inequity that exist 
within our organizations and our 
sector.  For leaders and organizations 
to have the greatest possible 
impact, we need equitable, diverse 
and inclusive organizations where 
everyone feels they are valued and 
belong, irrespective of race, religion, 
socio-economic status, sexual 
orientation, gender or disability. 

The purpose of this review is to:
• Share what we’ve learnt is 

necessary and useful in achieving 
our aim of supporting women 
leaders to increase their impact, 

• Show the impact that our 
programs and events have had on 
individuals and organizations, 

• Provide ideas to those looking to 
support and develop women in 
their own organizations, and

• Inspire organizations and 
individuals to join our movement 
and to get involved in WILD’s work 
and mission.

LEARNING: What we’ve learnt works

IMPACT: What we know is valued and needed 

Focus on continuous 
improvement and 
keep it lean

Supporting the 
development of leadership 
skills and behaviors

Democratize 
the voices being 
broadcast

Developing women’s 
sense of power and 
self-belief

Welcome 
and involve 
men

Supporting and giving 
a voice to women at all 
stages of their careers

Create psychologically 
safe spaces that invite 
honest conversation

Facilitating 
the creation of 
professional networks

Creating space 
for self-reflection 
and career focus

Sharing 
challenges and 
best practice

Encourage participation 
by multiple people from 
the same organization

Promoting and 
facilitating 
mentorship

Expanding understanding 
of others’ experiences 
and perspectives

Discussing how to 
make the transition to 
locally-led development 

Supporting well-
being and a healthy 
work-life balance

Normalizing failure

1

1

4

4

7

10

2

2

5

5

8

11

6

9

3

3
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LEARNING: What we’ve learnt works
1. Focus on continuous improvement and keep it lean

Although the global development 
sector has had to adapt rapidly 
within the last few years and 
grassroots organizations in the 
sector are often forced to be 
reactive and agile, change in global 
development organizations can be 
slow and hard to implement given 
the scale of the task. 

We have shown that leaner 
methods of supporting leadership 
development can have immense 
value.  In just five years, WILD has 
gone from a Washington DC-based 
event to a global movement with a 
growing range of offerings. We’ve 
done it on budgets the size of which 
will astonish many in our sector. 

This has only been possible because 
of our commitment to continuous 
learning. We draw on best practices 
in social innovation and use lean 
startup methods to identify what 
individuals and organizations in the 
sector really need, then pilot, assess 
and refine what we’re doing. 

Customers first
WILD runs in ‘customer discovery 
mode’, asking always: How can we 
better adapt, create and deliver to 
reach and serve the individuals and 
organizations in our network? 

We observe customer behavior, listen 
to informal comments and  conduct 
formal interviews. Based on what we 
learn we innovate, in large and small 
ways, to test our hypothesis and from 
this launch and refine products and 
services several times a year. 

In 2022, this innovation cycle led to 
the launch of: 
• The WILD Network Leadership 

Attributes Framework, Self-
assessment Questionnaire and 
Personal Leadership Profile 
Reports

• A MentorMatch program that 
leverages participants already 
posting their bios on the online 
WILD Forum platform to signal,(If 
they wish to) that they are open to 
mentorship. 

• Coupling six months of leadership 
coaching to the WILD Women of 
Color: Build Your Community & 
Advance Your Career Program to 
support leaders in progressing 
personal development goals 
identified during the course. 

WILD Network Innovation Cycle

Idea

User Needs

Testing

PilotAssess & Refine

Scale & 
Mainstream

INNOVATION: 
Continuous 

Improvement

21 | Five years of WILD: Impact and Learning
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2. Democratize the voices being broadcast

Although social media and public 
pressure on event organizers to 
diversify their speaker line-ups 
has increased the voices we are 
hearing in the global development 
sector, there is more to be done. 
To challenge unconscious bias 
around “expertise” we need to 
hear the voices and perspectives 
of people from all backgrounds, 
countries and leadership levels who 
are both tackling and experiencing 
the impact of the world’s toughest 
problems. 

At the 2022 WILD Forum we have 
speakers from 35 countries. This 
is almost double the number of 
countries represented at our 2021 
Forum. The virtual event platform 
has also had a significant impact on 
widening participation in our events, 
as those from around the world can 

engage in the conversation and 
share their perspectives through 
the online chat while the speakers 
are live. Many of our participants 
have commented on the unexpected  
insights this has given them. 

I am thankful to WILD for 
inviting women from different 
parts of the world, including 
myself, to be part of this 
event. WILD has given us a 
venue to be vulnerable while 
the audience is learning from 
our personal experiences. 
I am also excited to listen 
to my fellow speakers and 
learn from their stories and 
cultures.

Heidi Casiño, Founder of 
WoMoneyTy, Philippines
Participant, WILD Forum

“
“

Mechanisms to promote inclusivity and global voices at the WILD Forum

Open call for sessions

WILD puts out an open call for 
session proposals to recruit 
speakers from beyond our own 
network

An open Advisory Committee

People are able to nominate 
themselves to serve on our 
Advisory Committee. 

Fellowships

In 2022, 100 fellowships to attend 
the WILD Forum were awarded to 
people from 55 different countries

Template to support 
L&D requests

Participants can download 
a template email to support 
their request for professional 
development funds. 

Community Conversations

The roundtable discussion 
format provides a platform for 
an additional 50 people from 25 
different countries to propose 
topics and lead sessions.

The live online chat 

The live chat gives all participants 
a voice during live event sessions 
by giving them the opportunity 
to ask questions and share their 
views.diversity and inclusion 
strategies for their global 
workforces.

1

4

5

6
2

3

I took away a lot of  learning about gender equity, and I teach it. I have a whole class devoted to it [...], but 
you can always learn more. Just hearing the different perspectives, not only from the speakers, but also from the 
participants in the live  chat. There were some profound things being said in the chat that really complemented 
the main speakers well. And it opened up my horizons even more – seeing the different lenses on how 
people view gender equity and feminism specifically in development, whether it is abroad or in the US. I really 
loved  hearing the different aspects from different people. And there were some men there too, which I really 
appreciated.

Maxine Griffin Somerville, Vice President, HR, EngenderHealth, USA
Participant, WILD Forum

““
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3. Welcome and involve men

Inequitable environments are 
detrimental to everyone working in 
them, not just women. To improve 
things and achieve gender parity, 
leaders of all genders need to 
champion it.  Ending gender bias 
and inequity  is a leadership issue, 
and not one that women can 
address alone. 

Research by professors and authors 
of Good Guys: How can Men be 
Better Allies for Women in the 
Workplace, Brad Johnson and David 
Smith, has shown that “gender-parity 
efforts are most effective when 
men believe they have a dignified 
and important role to play, that 
transformation in the workplace is 
something they can share in.” 

In fact, “the evidence shows that 
when men are deliberately engaged 
in gender inclusion programs, 
96% of organizations see progress 
— compared to only 30% of 
organizations where men are not 
engaged.”

That is why WILD encourages and 
welcomes all genders at  the WILD 
Forum, actively recruits men as 
speakers and participants, and 
provides insights and practical 
suggestions on how to be an 
effective ally. 

I appreciated the true 
integration of DEI concepts 
and the inclusion of such 
different types of women. I 
particularly enjoyed the panel 
with men, as true gender 
equity requires everyone’s 
support.

Connie Gonzalez, Senior 
Program Officer, Center 
for Women’s Economic 
Empowerment at the Center 
for International Private 
Enterprise (CIPE), El Salvador
Participant, 2021 WILD 
Leadership Forum

“

“

I’m a member of a 
number of working groups 
in my organization, and 
sometimes I’m the only male. 
So for me to understand really, 
truly what lies behind the 
notions of gender and diversity 
was interesting. I feel now I 
have a stronger voice in the 
different forums, I attend both 
forums with men and forums 
with women only.  I still have 
work to do, but this forum 
helped build my confidence in 
expressing what I think.

Blaise Pistoletti, Global Lead 
HR, Aga Khan Foundation, 
Switzerland
Participant, WILD Forum

“

“
Log in to our Learning 
Hub to watch the Good 
Guys: How men can be 
better allies for women 
in the workplace.

96%
of organizations see 
progress when men are 
deliberately engaged in 
gender inclusion programs

25 | Five years of WILD: Impact and Learning

https://www.thewildnetwork.org/products/the-wild-network-learning-hub/categories/2148446147/posts/16027722
https://www.thewildnetwork.org/products/the-wild-network-learning-hub/categories/2148446147/posts/16027722
https://www.thewildnetwork.org/products/the-wild-network-learning-hub/categories/2148446147/posts/16027722
https://www.thewildnetwork.org/products/the-wild-network-learning-hub/categories/2148446147/posts/16027722
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4. Create psychologically safe spaces that invite honest conversation 

Conversations around topics 
such as gender bias, exclusion, 
inequality and decolonization can 
be uncomfortable;  accepting 
mistakes and sharing failures 
to support learning can be 
intimidating.  Because people may 
feel threatened or fearful talking 
about these things,  creating 
environments that support open, 
authentic and useful conversations 
and knowledge exchange is 
challenging, even more so when 
it involves people from different 
cultures. 

One of the most important things 
we have learnt at WILD is how to 
facilitate discussion around difficult 
topics and create virtual spaces 
in which people feel safe enough 
to be open and authentic. This 
has been critical to the success 
of the WILD Forum, where we’ve 
also run sessions on how to 
create psychologically safe work 
environments.  

Besides having an excellent 
facilitator, it’s essential that there’s 
a clear foundation for the spirit 
in which people engage and  the 
expectations they have of each other. 
For the Forum, our code of conduct 
invites everyone to attend in a spirit 
of optimism and we ask all speakers 
and participants to:

• Be curious about and open to 
other people and their ideas

• Acknowledge that no-one is 
perfect, and that’s OK

• Be respectful of others in how they 
listen, respond and ask questions

• Commit to being open and honest 
about what they have learnt 
through their successes and 
failures, and what they don’t know. 

I appreciated that 
the speakers brought their 
authentic perspectives to these 
discussions. Some of these 
talks were tough but I believe 
challenging conversations are 
what we need when it comes to 
diversity, equity, and inclusion 
in international development. 
It was refreshing to have an 
audience that was participating 
fully on this topic. And it wasn’t 
just a side topic. Something to 
check the box to talk about, 
but a real discussion and a very 
frank one.

Vivian Nguyen, 
Communications Specialist, 
USAID, USA 
Participant, WILD Forum

“

“

5. Encourage participation by multiple people from the same organization 

Employees from global development 
organizations are spread across 
the world and often have limited 
opportunities to share best 
practices and learn from each 
other. They may also feel isolated in 
their bid to make changes that will 
support more inclusive practices. 

Having a group of people who are 
exposed to new ideas and support 
each other in implementing them 
can create a critical, connected mass 
to power change more effectively. 

Multiple people from FHI 
360 attended the Forum. After 
the Forum, we created a group 
to share lessons learned and 
best practices. We also hosted 
capacity building sessions 
with all the country offices to 
share what we learned from 
the Forum and build women 
leaders in each country. I now 
have a broader network within 
my organization through 
which to learn from and share 
leadership lessons.

Sopheap Seng, Cambodia 
Country Representative/ 
Deputy  Director of LINKAGES 
Project, FHI360
Participant, WILD Forum

“

“
Our employees, in 

purposeful response to the 
conference, convened as a 
group to discuss impressions, 
exchange learnings, and co-
imagine a shared future. The 
conference was a catalyzing 
moment for what will become 
a women’s employee resource 
group at Chemonics.

Albert Smith Jr., former 
Corporate Diversity and 
Inclusion Director, Chemonics
Participant, WILD Forum

“
“

We recommended 
that our organization set 
up a working group for 
professional women across 
the entire organization. This 
affinity group was quite 
innovative as we never had 
any mechanism to connect 
people from different 
operating units, regardless 
of gender or affinity. But 
now, we have an established 
group which also houses 
our women mentorship 
program.

Jen Peterson, Project 
Manager, Tetra Tech
Participant, WILD Forum

“

“

Taking action: The power of delegations
Many participants whose firms have sent delegations to the WILD Forum 
have said they appreciated the WILD Forum as an opportunity to build 
their network of like-minded individuals within their organizations. After 
the Forum, they were motivated to continue the conversation internally 
and to share lessons learned from the Forum and best practices that 
they’ve applied within their teams.

Another benefit identified was that when multiple people from the 
headquarters and country or project offices of the same organization 
attended  it was easier to translate the Forum learnings across the 
organization. By sending diverse delegations, the organizations also 
brought multiple perspectives to discussions around how to implement 
diversity and inclusion strategies for their global workforces.

Log in to our Learning 
Hub to watch the video 
on Employee Resource 
Gro ups.

https://www.thewildnetwork.org/products/the-wild-network-learning-hub/categories/2148446249/posts/16016509
https://www.thewildnetwork.org/products/the-wild-network-learning-hub/categories/2148446249/posts/16016509
https://www.thewildnetwork.org/products/the-wild-network-learning-hub/categories/2148446249/posts/16016509
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1. Supporting the development of leadership skills and behaviors

There is traditionally a lack of 
resources allocated to developing 
leadership skills and behaviors in 
the global development sector. This 
is in stark contrast to the corporate 
sector where there is considerable 
investment in leadership 
development. 

Addressing this issue is the 
cornerstone of what we do at WILD. 
Through our events and initiatives, 
we support women in developing key 
leadership behaviors which enable 
them to increase their impact and 
effectiveness while decreasing the 
risk of burnout. 

IMPACT: What we know is valued and needed 

I often did not provide 
feedback that would 
come off as not positive 
on my direct report. I am 
now communicating by 
reinforcing the positive 
and providing guidance on 
areas of improvement. The 
response has been great and 
it is helping build supervisor/
supervisee work relation and 
improvements.

Participant, Manager 
Essentials Course

“

“

This experience really 
helped me reflect on my 
leadership style and values, 
deepen my communication 
and management skills, and 
identify productive pathways 
toward achieving my 
professional development and 
management goals.

Jenn Williamson, Vice 
President, Gender and Social 
Inclusion, ACDI/VOCA, USA
Participant, WILD Leadership 
Coaching Program

“

“

My coach equipped me 
with tools to better delegate 
and manage those things 
that take away my attention 
from being a strategic leader. 
I now block focus time each 
day and fiercely defend 
it when someone tries to 
schedule over that time. I feel 
I have experienced coaching 
in a way that I had never 
experienced before.

Maxine Griffin Somerville, 
Vice President, Human 
Resources, EngenderHealth, 
USA
Participant, WILD Leadership 
Coaching Program

“

“

WILD Leadership Attributes Framework
In 2022, drawing on areas of leadership research including 
transformational leadership, authentic leadership and inclusive 
leadership, we developed a WILD Leadership Attributes Framework, 
and used it to create a leadership attributes self-assessment 
questionnaire. This was made available to all registered participants in 
at the 2022 WILD Women in Global Development Leadership Forum. 

According to their response to the questionnaire, each participant 
received a WILD Personal Leadership Attributes Profile which provided 
insight into their strengths and areas for development. The profile was 
designed to provide them with a tool to decide on how they could get the 
most value from the WILD Forum, and could be used as a starting point 
for continued development and strengthening their leadership skills.

WILD Leadership Attributes Framework

I tried to answer the self-assessment questions as honestly as possible which produced what I consider a 
very accurate report for me. No surprises, but reinforcement and a reminder of what I knew I needed to work on 
to improve my leadership outcomes. I will use my personal profile in a few ways: to help describe my strengths to 
others (during job interviews for example), and to create a development plan for myself by choosing one or two 
areas of development and applying the very practical tips from the report.

Diana Dezso, Facilitator, FinEquity, USA
Participant, WILD Forum

““
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2. Developing women’s sense of power and self-belief

Gender bias and racism in the 
workplace and in society in general 
can have a profound impact on how 
women value themselves and their 
abilities. It diminishes confidence, 
resulting in women limiting their 
aspirations and being reluctant to 
speak up for themselves and others.  

At WILD, every event and program 
we run is focused on helping women 
identify and appreciate their true 
value and thrive. 

Supporting women to be aware 
of their strengths, their value and 
their voice is central to developing 
confident, impactful, inclusive 
leaders. 

“ I was struggling with 
the direction that I was going 
in... and this course really 
highlighted for me what I’m 
good at and why I know I’m 
good at those things.

Kristely Bastien
Senior Project Manager, 
EnCompass LLC, USA
Participant, WILD Women of 
Color Program

“

My experience being 
in the midst of great women 
leaders during the forum 
has enabled me to believe 
in myself and believe in 
others to bring about positive 
change in our respective 
societies. Empowerment is 
contagious!

Rebecca Krai, Disability 
Coordinator, Abt Associates, 
Papua New Guinea
Participant, WILD Forum

“
“

What an impactful 
few days it has been with 
The WILD Network. I’m left 
empowered to do more for 
#diversityequityinclusion in all 
my spheres of influence and 
inspired to belong to a group 
of global women doing the 
same.

Reqik Achamyeleh, Manager, 
Deloitte, Australia
Participant, WILD Forum

“

“

Taking action: Developing advocacy and self-advocacy skills
Research shows that women 
are more likely than men to 
rely on the quality of their work 
to represent them rather than 
speaking up for themselves.  They 
are also less likely to speak up for 
themselves within environments 
where gender bias exists. 

Self-advocacy is a key leadership 
behavior that the WILD Network 
has encouraged through the 
WILD Forum, the Women in Color 
Program and our Leadership 
Coaching. Our WILD Forums have 
featured multiple sessions about 
effective communication and 
building influence, all of which 
emphasize the importance of 
self-advocacy and empowerment. 
The Forum itself is a platform and 
model for effective self-advocacy.

Frantzie Saint Juste gained 
confidence from the WILD 
Leadership to speak-up about 
topics she is passionate about. 
At the 2018 Forum, there was a 
session about inclusive leadership, 

however, the panel featured only 
white women. Although hesitant to 
say something at first, Saint Juste 
asked how each panelist and their 
organizations were working to tap 
the next generation of women 
leaders, especially people of color, 
as a lot of the times the leadership 
does not reflect them. 

By advocating for herself and the 
topics she is passionate about, 
Saint Juste spoke up for others 
feeling similarly at the Forum. 
After the session broke, multiple 
people thanked her for asking the 
question. 

We appreciated her feedback and 
wanted to ensure a diversity of 
perspectives in decision-making 
positions at our organization. 
WILD invited Saint Juste to sit on 
the Advisory Committee; she is 
now an influential leader of our 
intersectionality discussions. 

As a part of her role, she helped 
with the design of the WILD event, 

“Being a Woman of Color in the 
Global Development Sector: 
Realities and Recommendations 
for Our Industry”, a 90-minute 
roundtable and happy hour that 
brought together women of color 
working in global development to 
share experiences and discuss 
challenges and strategies for 
creating inclusive environments in 
the workplace. 

The Forum helped me 
realize that I can make a 
difference in my own way. 
By advocating for myself and 
the issues that are important 
to me, I can help advocate 
for others that are like me 
or for those going through 
similar challenges, whether 
they’re issues impacting all 
women or a subset, such as 
Black women and women of 
color.

Frantzie Saint Juste, Senior 
Project Manager, DAI Global

“
“
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3. Supporting women at all stages of their careers 

When resources for professional 
development are scarce, as they 
often are in the global development 
sector, those at the early stages 
of their careers may be left out 
when it comes to supporting 
the development of leadership 
behaviors. 

At WILD we aim to support women 
across their careers and we curate 
the content for the WILD Forum 
accordingly. The WILD Women of 
Color Program is open to women 
at any stage of their careers, and 
the online Manager Essentials 
Course was developed specifically 
for those moving into management 
roles for the first time. In response 
to feedback from women in their 
mid- and early careers who are 
on our Advisory Board, we set up 
MentorMatch at the 2022 WILD 
Forum, to help participants find 
appropriate mentors. 

We also believe that it is important 
to hear from women at all stages of 
their careers as that is valuable to 
senior leaders and is important given 
the urgency of the problems we need 
to tackle and the fresh perspectives 
that those new to the sector can 
offer. 

The Women of Color Program really helped me deepen my 
understanding of who I am in so many ways. I thought I’d been leading 
for more than 20 years, but even then, there was so much I learned 
from the younger generation. For me, it was that opportunity to just 
hear them, understand them. And as a leader who is older, it helped 
me to think about how I interact with the younger colleagues in my own 
organization. It was really informative to be in this cross-generational 
forum, to be able to not be there as a leader but to be there as one of 
the participants.

Dorothy Nyambi, President/CEO, MEDA, Canada
Participant, WILD Women of Color Program

“

“

2022 WILD Forum Theme: Leading in our changing world
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Taking action: Encouraging leadership without formal authority
Research shows that women are more likely than men to rely on 
the quality of their work to represent them rather than speaking up 
for themselves.  They are also less likely to speak up for themselves 
within environments where gender bias exists. 

In response, we include content that targets women in middle 
management positions in our forums and programs and equips them to 
take the initiative where they can have an impact. 

A Gender Technical Advisor was challenged by a session at the WILD 
Forum to consider whether she was waiting for permission more than 
she needed to. She’d noticed that there was no training or technical 
documentation to support project teams in the organization to conduct 
gender analyses on behalf of their beneficiaries. This meant that as the 
organization’s sole gender expert, she was the only person who could 
conduct these analyses. 

She wanted to enable project teams to conduct these gender analyses 
independently, but her team was undergoing a leadership transition 
and she had nobody to endorse her ideas. Rather than waiting for a 
go-ahead, she decided to take the initiative and create the technical 
documentations and templates to fill the gap. 

After her products were shared, her work received more attention and 
gained internal traction. This enabled her to expand her team and now 
she has a part-time employee dedicated to her gender work.

The WILD Forum made me consider how I could be more self-
empowered than self-editing. I was empowered to move my initiatives 
forward even though I was not in a traditional leadership role, which 
resulted in my work gaining traction. My team now has heightened 
attention and this enabled me to expand my team.

Gender Technical Advisor 

““
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4. Facilitating the creation of professional networks

In global development, 
organizational teams are often 
dispersed around the world 
and opportunities for building 
networks both within and outside 
of organizations and niche areas of 
development can be very limited. 

Central to WILD’s mission is building 
networks and communities of like-
minded people who will share best 
practice and support each other 
in developing their careers and in 
building more diverse, inclusive 
organizations. 

To achieve this, networking 
opportunities are an essential 
element of our WILD Forums and 
many participants have stated 
how valuable they have found this 
aspect of WILD. Women who have 
participated in our programs have 
also gone on to create their own 
informal networks. 

It’s very personable, 
and you can make new 
connections pretty quickly. 
There’s a very light, non-
hierarchical energy to the 
event, even though there’s 
a lot of CEOs there... So 
I think that is one of the 
biggest plusses of the event 
– to constantly stretch 
your networking skills and 
bandwidth and be able to 
meet people that are kind of 
values aligned.

Ranjani Sridharan, Founder, 
Kshetra PBC, USA
Participant, WILD Forum    

“
“

Building networks at the 
WILD Forum
An integral part of the virtual 
WILD Forum event platform 
we use is the ability to connect 
with others. Suggestions for 
connections are made based 
on the participants’ location, 
interests and employer 
amongst other things, and 
participants can easily request 
to connect or chat online. 

A key idea that I took away 
from the Women of Color course 
was the power of networking. 
I do not like networking at all. 
But the way that they framed 
networking was not about trying 
to get ahead so much as trying 
to understand or find mentors 
to help you along your way. 
So that was something that 
I needed to take in because, 
the main reason I didn’t like 
networking was I saw it as a way 
for people to advance or to use 
other people for their interests. 
But now I see it more as people 
being open to having discussions 
with other people to help them 
better themselves.

Tolu Iori, Global Talent 
Operations Intern, Tetra Tech, 
USA
Participant, WILD Women of 
Color Program

“

“

Taking action: Salary negotiation techniques
In 2018 we ran a session on salary negotiation at the WILD Forum. 
Many participants reported this session to be one of the most valuable 
parts of the Forum. The session highlighted that men are more naturally 
unafraid to ask for the salary they deserve, and provided practical 
training and tools to support women in having these salary negotiation 
discussions. The participants stated the session’s tangible content and 
comprehensive take-home materials as useful resources that could 
benefit anyone, no matter their age or stage in their careers.

Melia Petersen had been working in her position for about a year and 
her role had shifted to have greater responsibility and expectations 
than her original job description. The salary negotiation session made 
Petersen realize that her role no longer reflected the salary that she 
currently earned and inspired her to know her self-worth and ask for the 
salary she deserved. To advocate for her raise, Petersen used every tool 
that the session provided, and received the raise she requested after 
her quarterly review.

I leveraged the toolkit provided at the salary negotiation session to 
advocate for a raise at my next quarterly review, which was granted.

Melia Petersen, [Former] Project Coordinator, Arizona State University 
International Development Department, USA

“

“
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5. Promoting and facilitating mentorship

The benefits of mentorship in 
leadership and career development 
are well researched, but formal 
organizational mentorship programs 
are scarce within the global 
development sector. 

Mentorship is something we 
encourage through all our programs. 
Participants in the WILD Forum can 
use the virtual Forum event platform 
to indicate that they are willing to 
mentor others, making it easier for 
potential mentees to approach them. 
Forum sessions and workshops have 
included learning on how to be a 
good mentor or mentee, and insights 
and tools from organizations with 
successful mentoring programs.

Participants in the WILD Forum, 
have indicated that sessions have 
reminded them of the importance of 
seeking out advocates within their 
organizations. Others have been 
reminded about how they benefited 
from mentors in the past and have 
been motivated to take on both 
formal and informal mentorship roles 
within their organization to pay it 
forward. 

MentorMatch
We launched MentorMatch 
at the 2022 WILD Forum in 
response to requests for this 
in previous years. Part of our 
online conference platform, it 
helps connect willing mentors 
with suitable mentees. Close 
to 200, about 15% of 2022 
WILD Forum participants 
indicated they were open to 
mentoring others. Let the 
mentor matching begin! 

I’ve been emboldened 
to speak out and to serve 
as a stronger advocate for 
gender equity within my 
organization, including 
counseling women, if asked 
informally for guidance, to 
negotiate for salary raises 
when they feel that they 
have not been adequately 
compensated or recognized 
for promotion.

Elissa McCarter LaBorde, 
President and CEO, World 
Council of Credit Unions
Participant, WILD Forum    

“

“
I’ve set up quarterly 

meetings [with a couple of 
participants] to encourage 
them in their journey. And 
I’ve reached out to some of 
the participants in terms of 
some of my own challenges. 
And, you know, it’s not always 
somebody who has more 
experience than you that 
can actually look at your 
challenges. It could just also 
be somebody with a different 
world view.

Dorothy Nyambi, President & 
CEO, MEDA, Canada
Participant, WILD Forum    

“
“

The Women in Global 
Development Leadership 
Forum taught me to be more 
intentional about mentorship 
and to look for opportunities 
to help my colleagues 
grow. I’ve taken on new 
informal mentees since the 
Forum.

Jen Petersen, Project 
Manager, Tetra Tech, USA
Participant, WILD Forum    

“

“
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15%
of participants at the 
2022 WILD Forum 
indicated they were open 
to mentoring others
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6. Supporting well-being and a healthy work-life balance

Many people struggle with setting 
boundaries to protect their work-life 
balance. This became even more 
difficult with working from home 
during Covid-19. The uncertainty 
caused by the pandemic has also 
added extra stress to often already 
stressful working environments. 

Having a good work-life balance is 
a necessary foundation for having 
the greatest impact and avoiding 
burning out. Giving people the 
skills, insights and confidence to 
manage and protect these essential 
boundaries between work and life 
as well as support their own mental 
health needs and the mental health 
of others have been the focus of 
a number of sessions at the WILD 
Forums as well as through the WILD 
Leadership Coaching and Women of 
Color programs. 

Another aspect of supporting well-
being is creating a psychologically 
safe environment in which people 

feel able to share their concerns, 
their failures and their ideas without 
being blamed, judged or criticized 
(see p. 9). Not only does this support 

better mental health, but research 
shows that it improves learning,  
decision-making and performance 
too. 

Taking action: Anxiety at Work 
At our 2021 Leadership Forum, our session on Anxiety at Work proved to 
be our most popular. It provided strategies to help teams build resilience 
and handle uncertainty, and to help managers keep up with demands 
while creating stress-free work environments and spotting  rising anxiety 
levels in their teams. Another well-attended masterclass was Self-help 
Stress Strategies for People Who Don’t Like Asking for Help which 
provided concrete ways to avoid being overwhelmed by stress.  

Having worked 2 different jobs with bosses who induced so much 
anxiety and feelings of uncertainty, it is quite helpful to hear strategies 
for how I can be the opposite type of leader. Thank you!

Truth, confidence and openness to understand your team’s needs 
makes you a better leader. Thanks for sharing your good practices.

Best session of the forum so far. Congrats!

“So insightful! Not a word wasted. So effective.

“

“
““““

““

I am so appreciative of 
my new perspective about 
work – how it is both a 
professional AND emotional 
experience, how I can 
leverage my strengths in the 
workplace, and how taking 
care of myself can benefit 
others that I work with.

Mary Devlin, Director of 
Operations, Tanager, USA
Participant, WILD Leadership 
Coaching Program  

“

“

Taking action: Supporting well-being during Covid
In 2020, the WILD Network convened a series of online sessions 
around the topic: ‘Leadership in a Time of Crises’. The online series 
addressed the challenges individuals and organizations have faced in 
the workplace since starting to work remotely. 

After attending the online series, Sylvia Megret described how one of 
her colleagues was motivated to create a new process within her team 
to reduce the stress of working from home. 

Her team members were feeling like there were no lines between work 
and family and like there was an expectation to work all the time. To 
reduce the false impression that people were alone and couldn’t reach 
out for support when needed, the colleague hosted a meeting to start 
discussions around resource management and how to work together in 
the virtual environment. 

The most critical part of the discussion was around “back-up planning” 
where each member was encouraged to define who they could rely 
on for support on their projects, so that they aren’t expected to tackle 
deliverables all on their own. By encouraging her team to create back-
up plans for each project, this helped create more work-life balance 
as each individual member felt less pressure knowing they had the 
flexibility to take the time needed to care for themselves.

My colleague institutionalized a ‘back-up plan’ process within 
her team, which helped create balance between her team’s work 
and personal lives all while continuing to meet the needs of the 
organization.

Sylvia Megret, President and Chief Executive Officer, ACDI/VOCA, USA
Participant, WILD Forum 

““
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7. Creating space for self-reflection and career focus

Given the pace of work and life 
there is rarely time for women 
to reflect on their careers, their 
challenges and their practices. 

WILD views self-reflection as a 
critical component of leadership 
development and has created 
spaces for it at our Forum and 
through our Leadership Coaching 
and Women of Color programs. 
Most recently the WILD Leadership 
Attributes Framework has provided 
a template for women to reflect 
on their leadership strengths and 
development needs in a structured 
way. (See p. 29.)

When I started out with 
my coach, I didn’t know how 
much I would benefit from the 
opportunity to be introspective 
about my career, think about 
how I want to show up as a 
leader, and learn about how 
who I am as a person impacts 
the work that I do every day.  
.
Mary Devlin, Director of 
Operations, Tanager, USA
Participant, WILD Forum    

“

“

The coach met me at a 
point when I needed to decide: 
do I continue staying where 
I am. My project was coming 
to an end, I was looking out 
for opportunities […] she was 
really able to help me unpack 
myself and I got to be more 
aware. […] I got to clarify my 
objective and I got to clarify 
my journey in terms of my 
career and the niche I needed 
to work on.

Lillian Mageto, Senior 
Technical Advisor, Palladium, 
Kenya
Participant, WILD Leadership 
Coaching Program   

“

“
My coaching experience 

was transformational, and 
at a point in my life and 
career where I was ready 
for sweeping change and 
was uncertain if or how 
to navigate it. Coaching 
provided me the space to 
acknowledge what I wanted, 
what I didn’t, and what my 
obstacles were to achieving 
my vision… Experiencing 
coaching has also made 
me more self-aware and 
mindful of how to support, 
communicate, and empathize 
with others in my personal, 
and professional life.

Hawa Kombian, Interim 
General Manager, The ROOM, 
Ghana
Participant, WILD Leadership 
Coaching Program 

“

“

8. Expanding understanding of others’ experiences and perspectives

Empathy is a key leadership 
attribute, yet the extent to which 
we can empathize is limited by 
our exposure to others’ lived 
experiences. In the global 
development sector, where teams 
are dispersed around the world and 
the communities they work with are 
too, the need for empathy and being 
able to consider actions through 
a spectrum of cultural lenses 
is critical to increasing positive 
impact.

Creating spaces and events  in which 
women can share their experiences, 
challenges, failures and successes, 
and where women from both 
different and similar life stages, 
career stages, backgrounds and 
leadership levels can interact and 
hear from each other is something 
WILD actively encourages to support 
better leadership. The WILD Women 
in Color Program is one example. 
Others include the FailLab sessions 
(see p. 42) and life-stage sessions we 
curate at the WILD Forum. Another 
aspect of this work is enabling men 
to understand the challenges women 
face in the sector (see p. 24). 

As a professional, I 
think we always have to 
grow and expand and look at                
different perspectives, and I 
think one of the things that 
WILD has done so effectively 
is connect people. That’s 
one of the things that I really 
value about WILD is that you 
get to hear so many different 
perspectives from women 
across the industry.

Ellen Yount, Vice President 
and Practice Area Lead, MSI, 
a Tetra Tech Company, USA
Participant, WILD Forum      

“

“

There were many other 
insightful remarks made 
during the conference, but 
here’s what really stuck 
with me: You can’t be what 
you can’t see. If you’re not 
at the table, you’re on the 
menu, but then even if you 
do get a seat, who’s making 
the menu? Change is most 
effective coming from within 
a community, not from 
without – so let’s check our 
“savior” Western mindset 
at the door. If you don’t 
intentionally include, you will 
unintentionally exclude. We 
are ALL leaders, regardless of 
our titles!

Abraham Cruz, Project 
Specialist, ACDI/VOCA, USA
Participant, WILD Forum      

“

“
LGBTQI+ at the WILD 
Forum
The  program for the 2022 
WILD Forum included four 
sessions to ensure the 
experiences of LGBTQI+ 
leaders were part of the 
inclusivity conversation and 
provide participants with 
opportunities to connect with 
others who may share their 
challenges in the workplace. 
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9. Normalizing failure

Mistakes and failures provide 
valuable learning opportunities 
if approached with curiosity and 
an open mind. Unfortunately, 
failure is often associated with 
shame and fear,  and can diminish 
self-confidence and motivation, 
especially if people feel isolated in 
their experience or are operating in 
a biased environment where they 
may feel they must meet higher 
standards than others in the team. 
This makes people less likely to 
share or take responsibility for 
their failures and valuable learning 
opportunities are lost. 

Taking responsibility for  our 
mistakes and taking the time 

to reflect on failures or negative 
feedback, enables us to develop 
our professional skills and grow. To 
create a safe space in which leaders 
can share and learn from each 
others’ failures, we include a FailLab 
session in our WILD Forums, and 
organize standalone FailLab events. 
In these sessions, women share their 
stories of failure and learning, and 
the facilitated  online chat widens the 
discussion further. 

Participants have said that 
hearing women talk about failures 
similar to their own has affirmed 
their experiences, inspired and 
empowered them and shifted their 
perception of the value of failure. 

This has easily been 
the best session of the 
conference.

Thank you for baring 
your truths. It empowers and 
enables all of us.

 
So empowering! Loved 

the speakers!

This session was 
amazing!

“
“

“
“
“

“
“
“

10. Discussing how to make the transition to locally-led development 

Decision-making and resources 
within our sector are still largely 
controlled by those living in the 
Global North, and our work – 
including the work on decolonizing 
aid – is for the most part done 
within colonial frameworks. The 
language we use, the systems 
we follow, what we regard as 
knowledge and who we consider 
as experts, are most often viewed 
through a colonial lens.

How we move towards locally-led 
development and decolonize the 
global development sector is an 
uncomfortable, highly political and 
essential conversation we need to 
have if we are to increase the impact 
our sector can have and solve some 
of the world’s toughest problems. It’s 
also one we have to have if we are to 
truly transform our sector.

For social justice to exist and for us 
to address problems such as hunger, 
poverty, inequality and the challenges 
of the climate crisis, our thinking and 
how we work  needs to transform. 
This starts with conversation and 
will hopefully extend into sharing 
strategies, tools and learning on what 
works. 

In response to requests from 
participants at our 2021 Forum to 
include this issue on our agenda, 
we are supporting and encouraging 
these conversations through 
dedicated sessions at the 2022 WILD 
Forums:

1. Decolonizing Aid: Our Goals, 
Roles and Journeys:  What does 
this journey mean for us? How 
have we come to terms with our 
own complicity in the prevailing 

system, and what are we doing as 
individuals and organizations to 
change it?

2. A Leadership Lens on Locally-
Led Development:  A panel to 
explore the opportunities and 
considerations for advancing 
women’s leadership and fostering 
equity, diversity, and inclusion 
within the context of increasing 
locally-led development.

Critical to these sessions is the 
creation of a psychologically 
safe space, where these tough 
conversations can be held in a spirit 
of respect, optimism and curiosity. 
(See p.26 for more on psychologically 
safe spaces.)
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11. Sharing challenges and best practice 

Many global development 
organizations are working on 
transforming the way they operate. 
Many are making some progress 
in becoming more diverse and 
inclusive, in increasing local 
ownership of development and 
reliance on local knowledge and 
expertise, and in siting decision-
making power and resources within 
the countries and the communities 
they serve. 

We can get there sooner if we share 
what works, which is why the WILD 
Forum has a track dedicated to 
leading organizational and sector 
transformation and discussing the 
challenges and the commitment this 
requires of leaders. What follows 
are three examples of how sessions 
on specific mechanisms to support 
gender equity inspired women who 
attended the WILD Forum to take 
action.

Taking action: Gender-inclusive recruitment 
Work within the global development sector often involves long hours 
or significant travel, which can make it difficult for women to see 
themselves in some roles. The result is that talented women don’t 
apply to positions for which they are a strong fit, reducing the pipeline 
of female talent and increasing the gender imbalances that exist within 
the sector. Gender-inclusive recruitment strategies are an important 
mechanism for addressing this issue and something we highlight 
through the content of the WILD Forum.

After attending the 2019 WILD Leadership Forum, Elissa McCarter 
LaBorde was motivated to alter her recruitment strategies. Among 
these changes were emphasizing scheduling flexibility and travel 
accommodation in job postings to make them appeal more to women 
who may be put off by long hours and significant travel commitments.     

I’m much more conscious of how we recruit for positions. Within 
my organization, I now hold my teams accountable for writing job 
descriptions and advertising them in a way that targets a diverse 
set of candidates and ensures that a diverse set of candidates are 
shortlisted.

Elissa McCarter LaBorde, President and CEO
World Council of Credit Unions, USA
Participant, WILD Forum

““

Log in to our Learning 
Hub to watch the video 
on Gender Inclusive 
Recruitment Strategies.
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Taking action: Using gender equality certification to accelerate gender parity
In the past few years examples of 
unequal compensation practices 
in the global development sector 
have come to light, and employees 
have started to demand greater 
pay equity and transparency within 
their organizations. However, for 
global development organizations, 
institutionalizing pay equity requires 
a different approach at the country-
level based on the country cultures 
and practices.

In 2018 we included a session 
on EDGE certification at the WILD 
Forum. This is a global business 
certification for gender equality. A 
number of participants at the WILD 
Forum have since used the process 
of gaining EDGE certification to 
assess and improve their policies, 
practices and culture to support 
gender equality, as well as to open 
important conversations and shift 
mindsets to support pay equity 
and transparency. EDGE is just one 
of a number of such certification 
schemes that organizations can use 
to forward their DEI agenda. 

A participant at the WILD 2018 
Leadership Forum shared with 
Renuka Iyer, Chief Human 
Resources Officer of World 
Resources Institute (WRI), what 
she’d learned about the EDGE 
certification program at WILD. She 
thought the global assessment and 

business certification for gender 
equity would be a powerful tool 
for WRI to measure where the 
organization stood on key gender 
equity tenants, including pay equity 
and pay transparency. 

Iyer quickly realized that EDGE 
could be a great way to structure 
the conversations around pay equity 
and transparency. She also believed 
that she could gain organizational 
buy-in for salary equity initiatives 
across the globe by linking them to 
the EDGE certification findings. 

One of the findings that came 
from the process was that in the 
US, although the organization 
has strong gender equity policies 
and procedures, there are no 
mechanisms to define manager 
behavior, resulting in employees 
experiencing the gender-inclusive 
policies differently based on their 
manager’s interpretation of the 
policy. 

To rectify this, WRI  developed 
standard expectations of manager 
behavior and now requires 
managers to report the annual merit 
increases they give by gender, race, 
and ethnicity to continue ongoing 
pay equity assessments. 

In contrast to the U.S., in India, 
Iyer realized she needed to start 

the conversation around pay gaps. 
Due to historical cultural norms 
and practices, the conversation 
around pay equity has just begun. 
By grounding all the pay equity 
conversations around achieving 
the EDGE certification, Iyer was 
able to start the conversation with 
the local leaders, one step towards 
influencing leadership mindsets. 

The EDGE certification program 
was valuable in launching 
targeted, country-level actions and 
opportunities to make a difference 
in pay equity and transparency.

I used the EDGE 
certification program as 
a platform for change 
to implement salary 
transparency and pay equity 
initiatives in WRI’s offices 
across the globe.

Renuka Iyer, Chief Human 
Resources Officer, World 
Resources Institute, USA

““

As an organization 
with a strong focus on 
gender in our projects and 
in our programming we 
are constantly growing and 
constantly improving and 
constantly looking for ways 
to back up what we had to 
say. To have this third party 
certification, I think really 
speaks to our commitment to 
gender equality. Investing the 
time and money in the EDGE 
process has demonstrated to 
everyone in the organization 
that we are committed to 
gender equality, and it’s 
given us an action plan to 
address where we want to 
see improvement. It’s about 
how we grow and continue to 
improve as a company in this 
area.

Ellen Yount, Vice President 
and Practice Area Lead, MSI, 
A Tetra Tech Company

“

“

Another organization to achieve 
EDGE certification in 2021 was 
MSI.  Ellen Yount, Vice President 
and Practice Area Lead of MSI 
was inspired by the 2018 session 
that Kathleen Flanagan, CEO 
of Abt Associates led on the 
certification and felt it could 
benefit MSI in multiple ways. 

Taking action: Gender audits
Without data and research, it is hard to know the extent and impact 
of gender and other biases in an organization. This can result in 
developing strategies for inclusion and diversity that are inappropriate 
and ineffective. Because every organization is at a different stage 
in its diversity and inclusion (D&I) journey, it’s important that each 
organization develops a D&I strategy that meets their specific needs. A 
gender audit is a good place to start, and we ran a session on it at our 
2020 WILD Forum. 

The session discussed the importance of taking a step back and 
understanding where the organization currently stands regarding gender 
equity, before developing any diversity and inclusion strategies or tools. 
This enables an organization to assess their baseline and benchmark 
against other relevant organizations.

Inspired by the Forum, a Gender Technical Adviser who attended 
advocated for her organization to do a comprehensive gender audit.  
The audit included an assessment of the board, leadership, and more 
than 20 offices around the world. The long-term goal is to use this 
gender audit to develop a gender strategy that will both inform internal 
diversity and inclusion initiatives and be externally available to serve as 
a resource for other organizations in the global development community.

The Forum made me realize that, before developing any diversity 
and inclusion tools and products, we needed to take a step back and 
understand where our organization currently stands in terms of gender 
equity. Using the information shared at the Forum, I gained buy-in to 
conduct a gender audit across our entire organization.

Gender Technical Advisor

““
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A personal reflection on WILD

Heidi SouIe is an international 
education consultant who has 
worked in global development 
and education for 24 years. 
Originally from the US, Heidi is 
now based in Tbilisi, Georgia. She 
reflects on her interactions with 
WILD and the value it has had in 
her personal development. 

Tackling questions for our time
Given the pandemic and the 
Great Resignation, I think many 
organizations and individuals are 
reflecting on their values, how they 
are leading, what impact they are 
having, and considering ways they 
may want to make changes in their 
lives. Just before the pandemic, 
I began grappling with questions 
such as:  

• What does leadership look like?  
• What does leadership look like 

in the international development 
space?  

• What unique challenges do 
people of color in the international 
development space face, and 
what can I do about it as a white 
female from the United States?  

• What are some of the unique 
challenges and strengths 
that female leaders offer in 
international development?  

• In what ways can I invest in/
take care of myself so that I am 
healthy and can show up well 
for myself, the people closest to 
me, and the broader world?

The WILD Network has been 
fertile ground for exploring these 

questions. It has offered an 
abundance of resources and a 
range of opportunities.  Over the 
past several years, I have: 

• Completed a WILD Manager 
Essentials courses with Morag 
Barrett

• Participated in the Women in 
Global Development Leadership 
Forum (2021)

• Attended the WILD MidLife 
ReThink online program with 
Avivah Wittenberg-Cox 

• Undertook six months of pro-
bono leadership coaching 
through the partnership WILD 
has with EthicalCoach 

• Invested in additional coaching 
focusing on whole health 
because this is of particular 

interest to me and my needs; 
I learned about the resource 
through the WILD Forum.   

• Joined a free WILD webinar for 
the launch of the book : Go To 
Help: 31 Strategies to Offer, Ask 
For & Accept Help by Deborah 
Grayson Riegel and Sophie 
Riegel – I use these strategies 
quite often.

Inclusion and diversity
I appreciate the openness, humility 
and the intentional approach WILD 
has taken to inclusion and diversity. 
There has been an explicit effort to 
take feedback from the very first 
Forum and respond to it in a very 
real way. At the 2021 WILD Forum, 
I saw evidence of this, with multiple 
voices being elevated, including the 
voices of men. 

Something that meant a lot to me, 
as I was leading a national inclusive 
education project in Malawi at the 
time, was that there were sign 
language interpreters in many of the 
sessions.  WILD made an effort to 
make relevant sessions accessible 
to some of my colleagues in Malawi.

Accessibility of opportunities 
Over the past few years, I’ve 
shared information about WILD 
with a range of people in my life 
who are at different stages of their 
lives and careers. WILD offers 
a range of entry points to make 
opportunities accessible – rates for 
students, discounts for groups who 
enroll together and fellowships.

WILD is an organization that 
is rigorous and has a lot of 

substance.  When I approached 
my employer and requested a few 
days off to participate in Forum 
they viewed WILD as a solid 
organization offering credible 
leadership courses and agreed, 
also covering the cost of one of the 
Managers Essentials Courses. 

I feel the organization is making a 
difference in people’s lives, mine 
included, and I feel the generosity 
of spirit and optimism that I believe 
are at the core of WILD!  
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What’s next for WILD?

A great deal of innovation took 
place between 2020 and 2022, and 
we’ll look at scaling the activities 
for which there is proven demand 
and concrete outcomes. These are 
likely to include:

• Localized versions of our annual 
Women in Global Development 
Leadership Forum 

• Individualized professional 
development experiences 
that include elements and 
combinations of the WILD 
Women of Color: Advance Your 
Career Program, the WILD Global 
Leadership Coaching Program 
for Women in Development and 
MentorMatch.

Irrespective of the form they may 
take, all of WILD’s future activities 
and innovations will be: 

• Platforms to share concrete and 
transferable learning

• Safe places to have honest 
conversations, build long-
lasting connections, and enjoy 
and celebrate one another’s 
achievements.

We will continue to focus on 
leadership development, continue to 
listen to what is needed in the sector, 
and be innovative and responsive 
in how we fill the gaps in resources 
and knowledge around leadership 
development. Following the 2022 
WILD Forum, the WILD team will:

• Consider the data gathered 
about individual leadership skills 
and organizations through the 
WILD Leadership Attributes Self-
Assessment Questionnaire,

• Review the official feedback we 
get from participants at the Forum, 
and

• Identify key themes that emerge 
from the discussions, questions 
and online chat during the event.

We’ll distill these to inform our 
decisions about what comes next, 
and draw on the ongoing research we 
are doing as part of the WILD Global 
Leadership Coaching Program for 
Women in Development.

We invite you to co-create the future 
with us.

A hybrid localized future 
for the WILD Forum?

Possibly. From the customer 
discovery and research and 
other research feedback we’ve 
already had, we believe the 
WILD Network may be able 
to support the sector best by 
facilitating a global network of 
local WILD Forums. 

Hosted around the world by 
multinational development 
organizations and locally-led 
organizations, these forums 
could provide participants with 
the benefit of both an online 
and an in-person event, and 
combine localized content and 
networking opportunities with 
world-leading virtual speakers, 
panel discussions and online 
networking – the best of both 
to ensure content is even more 
relevant and applicable.  

Exactly how WILD will evolve over the next five years is up to the women and men working in global 
development. 
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WILD Women in Global 
Development Leadership Forum
Supporting the development of great leaders and inclusive organizations in the global development 
sector.

About the Forum
The annual Women in Global 
Development Leadership Forum 
has been running since 2018. The 
virtual four-day event is truly global, 
attracting more than 1,350 speakers 
and participants from more than 125 
countries around the world, with live 
programming in 23 time zones. 
 
The content of the WILD Leadership 
Forum is curated around 4 themes.
  
• Leading yourself
• Leading others
• Leading organizations
• Leading sector transformation

Through our plenary sessions, 
panel discussions, masterclasses, 
workshops, smaller community chats 
and networking sessions we aim to:

• Support and inspire leaders 
working in the global development 
sector at all levels to strengthen 
their management and leadership 
skills to be able to have an even 
greater impact

• Confront and seek solutions 
to the personal, professional, 
organizational and societal 
challenges that hold us back in 
the sector

• Learn from each others’ failures 
and success stories

• Share concrete tools, insights and 
experiences that can improve our 
organizations and our sector

• Build supportive, professional 
networks If you want to meet  

people who are willing to 
give you the space to ask 
questions,  to explore ideas, 
to brainstorm, to to talk about 
how to pivot in your career 
or talk about how something 
worked for you or didn’t, then 
this is the place for you.

Kristely Bastien, Senior 
Project Manager, EnCompass 
LLC, USA

“

“

My key takeaways 
were that I was able to gain 
knowledge about what 
women leaders are doing 
in challenging or complex 
setups.

Lillian Mageto, Senior 
Technical Advisor, Palladium, 
Kenya

“ “
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People of all genders 
are welcome at the 
WILD Women in Global 
Development Leadership 
Forum. 

A safe and enjoyable space to 
learn, share and connect
For the WILD Forum, where many of 
the speakers and sessions address 
tough, uncomfortable issues, we 
consciously set out to create a 
safe, non-hierarchical space where 
actionable learning can take place in 
a positive environment. 

To create such an environment, in 
which we can all learn the most, we 
invite everyone to attend in a spirit of 
optimism and ask all speakers and 
participants to:

• assume the positive intent of others
• be curious about and open to other 

people and their ideas
• acknowledge that no-one is perfect, 

and that’s OK
• be respectful of others in how they 

listen, respond and ask questions
• commit to being open and honest 

about what they have learnt 
through their successes and 
failures, and what they don’t know. 

And have fun too… 
Brain research tells us that when 
the fun stops, learning often stops 
too. We retain what we learn when 
the learning is associated with 
strong positive emotions. Conversely, 
cognitive psychology studies provide 
clinical evidence that emotions that 
interfere with learning include stress, 
boredom, confusion and anxiety. 
Music, informal networking, laughter, 
fun social sessions and emojis in the 
online chat are all encouraged. 

The WILD Forum raised 
the bar for consistently 
well-organized, informative 
and participatory sessions. 
I have developed a plan for 
implementing my key take-
aways that align to me, my 
team and organization.

Flacia Nyamu, Founder, 
Creative Technologist & TVET 
Hybrid Professional

“

“

The Women in Global 
Development Leadership 
Forum online series was 
such a great reminder on 
how we all need to connect 
on our leadership journeys 
and how shared lessons can 
help us power each other 
forward.

Ranjani Sridharan, Founder 
at Kshetra PBC, USA

“

“
To learn more visit the 
WILD Network website.

Multiple people from FHI 
360 attended the Forum. After 
the event, we created a group 
to share lessons learned and 
best practices. We also hosted 
capacity building sessions 
with all the country offices 
to build women leaders in 
each country. I now have a 
broader network within my 
organization to learn from, and 
share leadership lessons.

Sopheap Seng, Cambodia 
Country Representative/ 
Deputy Director of LINKAGES 
Project, FHI 360

“

“
I love this event – high-

energy, inspirational and just 
a wonderful way to gather for 
valuable conversations with 
some of the smartest women 
in our industry.

Ellen Yount, Vice President, 
MSI, USA

“ “

Speakers at the 2022 WILD Forum
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WILD Global Leadership Coaching 
Program for Women in Development 
Empowering women to be their most resourceful, creative & resilient in the service of social impact

About the coaching program
The WILD Global Leadership 
Coaching for Women in Development 
offered by WILD in partnership 
with EthicalCoach supports women 
leaders at any stage in their career 
to scale and accelerate the impact of 
their work and to thrive.  

This program, launched in 2020, will 
have provided free coaching to more 
than 200 women by the end of 2022. 
It is a response to the lack of access 
to leadership development that many 
in the sector experience due to the 
limited investment that most global 
development organizations are able 
to make in leadership. Leadership 
coaching can empower global 
development professionals to achieve 
their ambitious career goals and have 
the greatest social impact, without 
burning out.

How it works
Leadership coaching is based 
on a collaborative, confidential 
partnership between a leader and 
their coach. It supports them to 
achieve self-identified goals by 
clarifying their beliefs and values, 
enhancing their ability to learn and 
think, and identifying new ways to 
make the most of their skills and 
strengths.

Our partnership gives us access to 
a global network of coaches and 
successful applicants are matched 
with a suitable coach. The program 
consists of:

• A 90-minute intro session to 
identify key issues and establish 
coaching guidelines and what the 
participant would like to focus on

• Six months of 1:1 coaching 
sessions – one to two coaching 
50-minute coaching sessions per 
month (total 10 sessions) 

• A 60-minute wrap-up meeting 
to summarize the participant’s 
accomplishments and agree 
strategies for the future.

Working with a 
professional coach assisted 
me in approaching challenges 
through an organizational 
focus. These coaching 
conversations were less about 
fixing the individual and more 
about fixing the systems, 
surroundings for women 
leaders to thrive.

Roopa Dhatt, Executive 
Director, Women in Global 
Health, USA

“

“
Having a coach, 

especially during a global 
pandemic, was really critical 
to maintaining focus on 
my goals, offering a safe 
space to go and talk through 
issues and receive unbiased 
feedback and guidance.

Amneh Shaikh, Senior 
Program Advisor, ECDI, 
Pakistan

“

“

ICF award-winning 
program
In March 2022, the WILD 
Global Leadership Coaching 
Program for Women in 
Development received the 
International Coaching 
Federation (ICF) Toronto 
Chapter Prism Award in the 
Large Not-For-Profit Category. 
The award was made for the 
diverse and global reach 
the program had, and the 
measurable impact it made. 

Who is eligible to apply
To apply you need to:

• Be a paid registered participant of 
the Women in Global Development 
Leadership Forum or another 
qualifying WILD program or course.

• Work in the global development 
or humanitarian development 
sectors.

• Be willing to participate in the 
research project running alongside 
this initiative.

• Commit to making coaching a 
priority and attend every session, 
fully present, free of other 
distractions, and prepared to 
engage with your coach.

• Follow through to the best of your 
ability on agreed decisions and 
actions, and report your progress.

Resources shared by 
the coach have introduced 
me to critical leadership 
skills and management 
techniques that will aid in not 
only my personal growth but 
in strategically moving the 
company forward.

Pam Muthuuri, Evaluation 
Consultant, Integrated 
Innovations Consulting, USA

“

“

This was the first time I 
experienced coaching and it 
was much more than expected 
at the very beginning. I have 
received not only tools to 
improve my professional 
and leadership skills but 
also continuous support and 
encouragement to face issues 
and solve situations by being 
emotionally intelligent.

Pam Muthuuri, Evaluation 
Consultant, Integrated 
Innovations Consulting, USA

“
“

I am not only happy with 
the coaching process that has 
further elevated by analytical 
skills; but also I have a 
better understanding of my 
leadership role in relation to 
the organization’s growth and 
self-improvement.

Flacia Nyamu, Founder, 
Creative Technologist & TVET 
Hybrid Professional

“

“

To apply and learn more 
visit the WILD Network 
website.

Measuring impact
WILD developed a values-
aligned approach to 
calculating return on 
investment for our coaching 
programs. We considered 
four key measures for leaders 
taking part: 

• Emotional regulation – 
how leaders feel about the 
challenges they experience. 

• Energy – the positive 
outlook and optimistic 
mindset of the leaders. 

• Influence – how leaders 
believe they can attract 
needed resources and 
opportunities.

• Productivity – how well 
leaders consider they are 
using their time.

You can view the details of our 
ROI calculations in our detailed 
coaching impact report.

https://www.thewildnetwork.org/pro-bono
https://www.thewildnetwork.org/pro-bono
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WILD Women of 
Color program
Build your community and advance your career.

About the coaching program
The five-week program is a safe 
space for women of color working 
in the global development sector to 
connect and develop personally and 
professionally, sharing and identifying 
ways to advance their careers while 
staying true to themselves and their 
identities.

It’s a space in which women can: 
• Share their lived experiences
• Discuss how to navigate 

workplace challenges and career 
opportunities 

• Gain clarity on their strengths and 
career goals

• Become empowered to have 
difficult conversations

• Learn practical strategies on how 
to thrive

• Build confidence to expand their 
professional networks.

The WILD Women of Color Program 
was launched in response to a need 
identified at the very first WILD Forum 
for a space in which the challenges 
of being a woman and a person of 
color working in global development 
could be shared and explored. In the 
global development sector, women 
of color are underrepresented; the 
organizations they work in may be 
serving communities of people of 

color, yet these organizations are 
likely to be dominated by white 
leaders, which presents a uniquely 
challenging environment for women 
of color in leadership roles. 

Who is the program for?
This program is for women in all 
stages of their careers who identify 
as women of color and work in global 
development. This include people 
who identify as black, brown, latinx, 
indigenous, Asian, South East Asian, 
multi-racial, Pacific islanders, Middle 
Eastern, and others.

The differentiator with 
this program  is that  the 
activities that we do - the 
conversations that we 
have around professional 
development, setting 
goals, purpose statements, 
networking, and how to 
network and creating plans 
for it -  those are all things 
that participants have likely 
heard before and have done 
before, but there’s a difference 
in being able to do that in a 
safe space, specifically with 
those who have similar lived 
experiences as you do. This 
adds a nuance on how the 
things that you are learning 
show up.

Stephanie LeBlanc-Godfrey, 
WILD Women in Color 
Program Leader & 
Global Head of Community 
Inclusion Programs for 
Women of Color at Google 

“
“

The part about How are 
you going to contribute? How 
are you going to help other 
people? And how are you 
going to use your network to 
do that, especially the use 
of the network, engaging the 
network, that has always been 
a challenge of mine. And so 
those tips that Stephanie 
provided, the action plans that 
she encouraged us to develop, 
I think is where I found the 
most value.

Vivian Agbegha, Senior 
Technical Adviser, Palladium, 
USA

“

“

How it works
Each cohort is limited to 25 people. 
The program consists of five sessions 
of 1h30min each and runs over five 
weeks. 

Themes for the sessions
• Week 1: Identify your purpose and 

vision to ground you in where to 
focus your time and energy 

• Week 2: Identify the goals that 
align with your vision and purpose 
for  a specific area you want to 
work on

• Week 3: Identify the people in your 
network who can support you (and 
who you can support) and learn 
how to activate these relationships 
in service of your goals

• Week 4: Design a roadmap to 
engage with new and existing 
network connections in a way that 
is most comfortable to you

• Week 5: Create an action plan 
on how you will make use of your 
strengths, goals and connections 
to achieve your purpose.

All participants are eligible to apply 
for the six-month WILD Global 
Leadership Coaching Program 
for Women in Development and 
receive a pass to the WILD Forum. 
Scholarships for this program are 
available.  

Past participants from these 
organizations
Abt Associates | ACDI/VOCA | 
Chemonics | DAI | Data Science 
Camp Inc. | Elizabeth Glaser 
Pediatric AIDS Foundation | 
Encompass LLC | FHI 360 | Fresno 
Metro Black Chamber of Commerce 
& Chamber Foundation |Imago 
Dei Fund | International Finance 
Corporation | IPAS | IREX | MEDA 
| MSI | Palladium | RTI | Save the 
Children | Solidarity Center | Tetra 
Tech | The Konterra Group | The 
Kaizen Company |USAID | USPS

The program was a 
combination of enhancing our 
knowledge of ourselves and 
our purposes, and combining 
that with a mindful approach 
to interacting with our network, 
to further our goals.

Vivian Agbegha, Senior 
Technical Adviser, Palladium, 
USA

“ “
Having to meet the group 

every week, to talk to them 
about our struggles, it was just 
nice hearing that: ‘Oh, you’re 
having that issue at work?. So 
am I. What are you doing about 
it?’ We were able to problem 
solve and  brainstorm together, 
and  that was really helpful.

Kristely Bastien, Senior 
Project Manager, EnCompass 
LLC, USA

“

“ I hesitated at the 
beginning, but it was the first 
time the WILD Network as 
an organization had taken 
the time to recognize that as 
women of color, leadership for 
you is different, how people 
grow is different. So that’s why 
I said, ‘Well, let me go in and 
see what I can learn and what 
I can contribute.’ […] I’ve come 
out significantly empowered to 
be who I am. I’ve gone through 
lots of different leadership 
training. I’ve done that for the 
past 20 years. But somehow 
even though this was not called 
leadership training, I came 
out  feeling I had picked up the 
tools of what it means to be a 
better leader for a person like 
me, compared to many other 
things I’ve done that have cost 
a thousand times more.

Dorothy Nyambi, President/
CEO, MEDA, Canada

“
“

To apply and learn more 
visit the WILD Network 
website.

https://www.thewildnetwork.org/pro-bono
https://www.thewildnetwork.org/pro-bono
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annex annex

WILD Manager Essentials 
Online Course
Core leadership skills for managers and HR professionals wanting to ingrain proven leadership 
principles in their organizations

About the coaching program
Too often, new managers start a 
supervisory or managerial position 
with little-to-no training on what it 
means to be an effective leader or 
what it takes to be a good manager. 
As a result, up to 50% of first-time 
managers fail within the first year. 
In response, WILD has created an 
in-the-moment learning program 
that focuses on the core skills for 
successful people management.

How it works
The course consists of four online 
sessions of an hour each. Presented 
live, the sessions are customized to 
support corporate strategy, goals, 
and values.

Themes for the sessions
• Week 1: The Characteristics of 

Great Bosses - Technical skills may 
get you a seat at the table, but 
people skills are what determine 
long-term success.

• Week 2: Why Feedback is the 
Breakfast of Champions - Learn 
how to reframe hard conversations 
and turn feedback loops into your 
competitive advantage.  

• Week 3: The Dynamics of a Peer 
Coaching Circle - Introducing 
leadership training into your 
organization without reinventing 
the wheel.

• Week 4: Cultivate Winning 
Relationships - Build long-lasting 
professional relationships that 
span your entire career and are 
mutually beneficial.

Who is the course for?
• New or aspiring managers 

– Identify and acquire core 
leadership skills to be an effective 
manager

• Experienced managers – Refresh 
your fundamental leadership skills. 

• HR or L&D professionals – Ingrain 
consistent leadership principles 
across your organization.

All course participants receive 
50% off their pass to the WILD 
Women Leadership Forum and are 
eligible to apply for the WILD Global 
Leadership Coaching Program for 
Women in Development.

Past participants have come 
from:
Abt Associates | ACDI/VOCA | 
Chemonics | DAI | Data Science 
Camp Inc. | Elizabeth Glaser 
Pediatric AIDS Foundation | 
Encompass LLC | FHI 360 | Fresno 
Metro Black Chamber of Commerce 
& Chamber Foundation |Imago 
Dei Fund | International Finance 
Corporation | IPAS | IREX | MEDA 
| MSI | Palladium | RTI | Save the 
Children | Solidarity Center | Tetra 
Tech | The Konterra Group | The 
Kaizen Company |USAID

See the website for 
upcoming course dates 
and to learn more visit the 
WILD Network website.
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